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About Global Digital Empowerment Network (GDEN)

Despite global advancements in digital infrastructure, the Global South continues to experience
critical challenges in ensuring last-mile digital access. As per the International
Telecommunication Union (ITU, 2023), 2.6 billion people globally remain unconnected to the
internet, the majority of whom are concentrated in low- and middle-income countries (LMICs).
Even among those who are nominally connected, meaningful connectivity—defined by
regular, safe, affordable, and effective access to digital technologies—is severely limited. This
digital exclusion exacerbates existing social inequalities, including income poverty, gender
digital divides, and violations of fundamental rights such as access to information, digital
education, and civic participation.

The gender digital divide remains particularly stark. According to GSMA’s Mobile Gender
Gap Report (2023), women in LMICs are 19% less likely than men to use mobile internet, a
figure that rises significantly in rural and marginalised geographies. This divide is not merely
technological but reflects broader structural inequalities in education, mobility, income, and
societal norms. Digital exclusion in such contexts directly correlates with the violation of
socio-economic rights and obstructs the realisation of Sustainable Development Goals
(SDGs), especially SDG 1 (No Poverty), SDG 5 (Gender Equality), and SDG 9 (Industry,
Innovation and Infrastructure).

The Global Digital Empowerment Network (GDEN) emerges in response to this persistent
inequity. While many countries across the Global South have demonstrated innovative models
and pilots in digital inclusion—led by non-profits, community-based networks, and decentralised
policy experimentation—these remain largely unscaled due to structural impediments.
Governments often fail to institutionalise successful pilot models into policy frameworks;
development organisations struggle with chronic underfunding and inadequate human
resource capacity; and private sector actors often abstain from investing in low-income
areas due to weak financial incentives. Consequently, transformative models remain isolated
as temporary interventions rather than systemic change agents.

GDEN aims to form a multi-stakeholder, transnational research and advocacy network that
addresses these structural barriers and facilitates a shift from pilot solutions to systemic
implementation. The network will engage with policy makers from the Global South to explore
digital policies that integrate poverty alleviation, gender inclusion, and rights-based access
to technology. It will collaborate with developmental and social organisations, using proven
models such as those developed by the Digital Empowerment Foundation (DEF) in India, to
demonstrate scalable interventions for last-mile digital access. The network will establish a
baseline of partner organisations, engage in context-sensitive, evidential research, and
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build alliances with government platforms and multilateral agencies to influence digital public
infrastructure development.
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Guiding Principles

Mission

The Global Digital Empowerment Network (GDEN) seeks to establish a robust network of
civil society organisations, grassroots practitioners, academic institutions, and policy actors
working in the realm of digital equity across the Global South. The mission is to identify,
refine, and scale successful pilot models, transforming them into localised partnerships
capable of driving digital inclusion and poverty alleviation. Through collaborative
engagements, GDEN will bridge silos between research and implementation, advocacy and
policy, community voices and institutional reform.

GDEN will pursue rigorous, evidence-based research, drawing on both quantitative and
qualitative methods, to understand the socio-technical conditions that enable or inhibit digital
empowerment. The goal is to ensure that digital access is not merely infrastructural but
transformational, enabling individuals—particularly women, marginalised communities, and
rural populations—to claim their informational rights, participate in democratic processes,
and access livelihood opportunities.

By anchoring its work in rights-based, gender-sensitive, and contextually grounded
frameworks, GDEN aims to act as a catalyst for reshaping national and global conversations
on digital development. The organisation is committed to advancing digital inclusion as a
developmental right and a precondition for equitable, participatory, and sustainable futures.

Vision

In a world where digital technologies increasingly mediate economic, social, and political life,
digital and informational poverty continues to define the lived realities of billions. Even among
those formally connected, disparities in quality, frequency, and utility of access resultin a
digital experience that is exclusionary and disempowering. For the unconnected majority,
particularly in underserved regions of the Global South, the absence of digital infrastructure and
institutional support denies them the tools required for self-actualisation, economic mobility,
and civic participation.

GDEN envisions a world where every individual has the right and the capability to access
and meaningfully use digital technologies to exercise their fundamental rights. The
organisation aims to overcome digital inequality through a collaborative, cross-border
framework that links grassroots innovation with systemic transformation—transforming
disconnected regions into digitally resilient communities. By working at the intersection of
policy, research, and practice, GDEN will advance a vision of digital empowerment as a
global public good.

Ethos
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To bridge the digital divide by transforming inclusive, locally rooted innovations into global
pathways for equitable access, empowerment, and dignity in the digital age.

Strategies for Achieving Objectives

1. Evidence-Based Research and Knowledge Production
Conduct rigorous interdisciplinary research across the Global South to generate
contextual, data-driven insights into digital exclusion, gender disparities, and the impact
of digital interventions.

2. Policy Engagement and Advocacy
Engage with national and regional policy makers to influence the development and
implementation of inclusive digital policies.

3. South-South Collaboration and Network Building
Create a vibrant ecosystem of partners including grassroots organisations, digital
innovators, civil society, and social enterprises across the Global South.

4. Localisation and Deployment of Scalable Models
Identify and adapt successful pilot initiatives (like DEF’s models in India) to local
socio-cultural contexts, ensuring relevance and scalability.

5. Capacity Building and Community Empowerment
Invest in digital literacy, leadership, and infrastructure at the community level to ensure
sustainable and meaningful use of technology.

Activities

To achieve its mission, GDEN will undertake a series of interconnected activities focused on
generating knowledge, building partnerships, and strengthening community capacity. First,
GDEN will lead evidence-based research initiatives across partner countries in the Global
South. These will include digital access mapping, gender-based technology audits, and
evaluations of digital development pilots. Research findings will be published as policy briefs,
case studies, and toolkits that can inform national and regional digital inclusion strategies.
Collaborations with academic institutions and think tanks will ensure methodological rigour,
while participatory research methods will bring in community voices and lived experiences from
the margins.

Second, GDEN will focus on multi-stakeholder policy engagement and advocacy. This
includes organising regional roundtables, policy dialogues, and thematic forums that bring
together government representatives, development practitioners, and grassroots innovators.
The network will advocate for the institutionalisation of proven models—such as community
networks, digital entrepreneurship hubs, and women-led access points—within public policy.
GDEN will also coordinate South-South exchanges, enabling cross-border knowledge transfer
and mutual learning among organisations working on similar challenges in varied cultural and
political contexts.
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Finally, GDEN will work closely with its partners to localise and scale models of digital
empowerment through direct implementation. This includes setting up community-based digital
infrastructure, training digital stewards, particularly women and youth, and integrating digital
literacy programmes into existing social development schemes. Interactive learning tools,
including Democracy Kits and Museum-in-a-Box models, will be developed to enhance
rights-based digital education. Through ongoing capacity building, technical assistance, and a
shared digital resource repository, GDEN will ensure that partner organisations are equipped to
sustain impact and drive community-led digital transformation.

Ambition

We pledge allegiance to equity, access, and dignity in the digital age. We consider this essential
in a time when 2.6 billion people remain unconnected to the internet and millions more are
excluded from meaningful, rights-based digital participation. In the Global South—spanning
countries like India, Kenya, Uganda, and Cameroon—digital exclusion is both a symptom and a
cause of deeper structural inequalities, including poverty, gender disparity, and weak
infrastructure. The expanding digital divide, marked by surveillance regimes, exploitative data
economies, and gendered access barriers, threatens the right to information and deepens
democratic deficits.

To counter this, we will work across three strategic areas over the next two years:

1. Organisational Deepening and Governance Strengthening:
GDEN is born from the lived realities of community networks, social innovators, and civil
society actors across the Global South. As our network grows in scope and credibility,
we will invest in professionalising our core infrastructure—setting up a governance
framework, building a strong team with diverse expertise, and ensuring robust systems
for transparency, compliance, financial accountability, and internal monitoring. We aim to
sustain our decentralised ethos while building an accountable, agile core that amplifies
the collective power of our members and partners.

2. Strategic Focus and South-South Collaborations:
Our strength lies in contextual solutions—from community Wi-Fi in Uganda to digital
sewa kendras in rural India. To build on this, we will sharpen our thematic focus around
gender digital divide, digital rights, and poverty alleviation through digital interventions.
We will forge strategic partnerships with research institutions, policy makers, social
movements, and digital rights organisations to generate evidence, co-create solutions,
and influence digital development policy. South-South learning and solidarity will be
central to our praxis.

3. Mobilising, Growing and Sustaining an Informed Community:
Our long-term goal is to shift the narrative on digital development—from market-led
connectivity to rights-based, people-centric access. To achieve this, we will build a
knowledge-sharing and advocacy platform that informs, mobilises, and activates a global
cohort of practitioners, researchers, and community leaders. Through storytelling,
open-access resources, and participatory campaigns, we will grow our audience and
deepen engagement across diverse sectors—from grassroots communities and media to
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academia and international development agencies.

4. Scaling Proven Models Through Strategic Partnerships:
Across the Global South, community-led pilots—from mesh networks in disaster-prone
areas to women-led digital literacy hubs—have demonstrated impact. Yet they remain
isolated success stories. GDEN will act as a bridge between innovation and institutional
adoption, curating and adapting these models for scale through partnerships with state
actors, local NGOs, and global development agencies. Our focus will be on building
context-sensitive digital ecosystems that prioritise human rights, local ownership, and
long-term sustainability.

5. Institutionalising Evidence-Based Approaches:
We will establish a robust, transnational research infrastructure that maps digital
exclusion, identifies local innovations, and examines the socio-political barriers to scale.
Using mixed-methods and participatory research, we will generate actionable insights
on how digital tools can be leveraged for poverty alleviation, gender equity, and
rights-based access. This research will form the backbone of our advocacy—providing
governments, donors, and development organisations with the empirical basis for
informed policymaking and investment.

Together, we will create a networked future where digital empowerment is not a privilege—but a
right.

Managing Funds

Sources of Foundation Funds
The foundation's funds may be sourced from:

e Contributions from affiliated organisations;

e Donations, gifts, endowments, and bequests (including testamentary dispositions);
e Grants and subsidies from government and private institutions;

e Income generated through legitimate activities.

Use of Foundation Assets

e All assets are to be used solely to achieve the foundation’s objectives.
e The foundation operates on a not-for-profit basis.

Asset Ownership and Control

No individual or entity (other than the foundation itself) may treat the foundation’s assets as their
own.

Asset Management
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e The foundation maintains only those assets deemed reasonably necessary by the
management board to ensure the continuity of its activities in line with its objectives.

Acceptance of Bequests

The foundation may accept testamentary bequests only under the benefit of inventory (i.e. with
limited liability).

In line with the transparency, high quality and accountability principles of, we report to our
funders and donors by means of regular narrative and financial reports, progress updates, and
annual statements and final reports. Annual financial reports are prepared by the financial
administration in collaboration with a member of the board and reviewed and approved by the
supervisory board. Funds are managed with responsibility, integrity and in compliance with the
policy of the organisation and the requirements of individual donors or funders.

By-laws of GDEN
ARTICLES OF ASSOCIATION

Article 1. Name, registered office and duration
1.1 The name of the foundation is: Stichting Global Digital Empowerment Network.
1.21t has its registered office in Amsterdam, the Netherlands.
1.3 The foundation has been established for an indefinite period of time.

Article 2. Object and means.

2.1 The object of the foundation is:
(i to empower marginalized groups by providing access to digital resources,
skills and support that can transform and integrate digital solutions into their daily
lives, improving their social and economic prospects;
(i) to establish and enhance digital infrastructure, create community
networks and build institutional partnerships to expand digital access in
underserved and rural areas.

2.2The foundation attempts to achieve its object by, inter alia:
a.carrying out (or having carried out) (project) activities related to its objective;
b.fundraising and efficient use of funds obtained therefrom;
c.providing financing, donations in cash and in kind, facilities, knowledge and
advice, and performing all lawful activities that are necessary, useful or desirable to
promote, bring about or achieve the object of the foundation.

2.3For the purpose of realisation of its object, the foundation may proceed with, inter alia:
a. raising funds or having them raised with the aim of distributing them to
institutions of public utility and to projects of general social interest;
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b. setting up or having others set up, acquiring and operating, participating
in, collaborating with, managing and financing or having others finance other
institutions and enterprises, in any legal form whatsoever;

C. taking out or having other take out money loans and/or credits, as well as
providing security (such as guarantees and mortgages), insofar as this contributes
to the general objective; and

d. renting and having others rent, leasing, manufacturing, operating,
managing and possessing immovable property, insofar as this contributes to the
objective of the foundation or legal entities managed and/or administered by the
foundation.
2.4 The foundation intends to be an institution of public utility as referred to in Section 5b of
the State Taxes Act (or a regulation replacing it) and intends to be ranked as such by the
Dutch Tax and Customs Administration.

Article 3. Assets.
3.1The foundation's funds are acquired from:

a. contributions from organisations affiliated with the foundation;

b. contributions, donations, gifts, endowments, testamentary dispositions,
bequests;

C. subsidies from government and private institutions;

d. all income from legitimate activities.

3.2The foundation's assets serve to achieve the foundation's object. The foundation does
not have a profit motive.

3.3No natural person or legal entity (other than the foundation itself) can dispose of the
foundation's assets as if it were their own assets.

3.4The foundation does not maintain more assets than is reasonably necessary in the
opinion of the management board to safeguard the continuity of its activities for the
purpose of its object referred to in article 2.

3.5 Testamentary dispositions may only be accepted by the foundation under the benefit of
inventory.

Article 4. Bodies.
4.1 The foundation has as bodies:
- the management board; and
- the supervisory council.
4.2The management of the foundation is entrusted to the management board, such under
the supervision of the supervisory council.
4.30ne or more (advisory) committees and/or (advisory) councils may also be set up within
the foundation.

Article 5. The management board of the foundation.
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5.1 The management board of the foundation shall consist of up to five (5) management
board members. An incomplete management board retains its powers.

5.2The management board members are appointed, suspended and dismissed by the
supervisory council. Vacancies that arise will be filled as soon as possible.

5.3If the management board consists of more than one management board member, the
supervisory council will appoint the chairman of the management board.

5.4 Management board members not employed by the foundation shall resign according to a
resignation schedule to be determined by the management board. A member of the
management board who resigns according to the schedule may be reappointed
immediately, but only once, for a period of three years, unless the continuity of the
foundation is better guaranteed by his reappointment for a third and last period of three
years, at the discretion of the supervisory council. Management board members
employed by the foundation may be appointed for an indefinite period.

5.5A management board member ceases to hold office:

a. upon his (voluntary) resignation, whether or not in accordance with the
schedule referred to in article 5.4;
b. due to being declared bankrupt or applying for a suspension of payments

and submitting a request for application of the Debt Rescheduling Scheme for
Natural Persons;

C. by being placed under guardianship;
d. upon his dead;
e. by his dismissal, granted by the court in the cases provided for by law;
f. by his dismissal, granted by the supervisory council for serious reasons;
g. by his dismissal, granted by the supervisory council due to a relationship
or irreconcilable position as referred to in article 15 below;
h. by a resolution of the supervisory council, in which it is established that a

management board member does not meet or no longer meets the profile on the
basis of which he was appointed, if the position of the management board member
concerned does not end on the basis of any ground mentioned above. In that case,
the position will end with effect from the date stated in the resolution of the
supervisory council.
5.61f one or more management board members are absent or unable to act, the remaining
management board members, or the sole remaining management board member, shall
be temporarily charged with the management of the foundation.
If all the management board members are absent or unable to act, the supervisory
council will be temporarily charged with the management of the foundation. The
supervisory council is authorised to appoint one or more persons, whether or not from
among its members, for this purpose. For the acts of management performed during this
period, the designated person(s) shall be equated with a management board member.
Absent is understood to mean:
(i) illness;
(iif) inaccessibility;
(iii) suspension,
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in the events referred to under sub (i) and (ii) without the possibility of contact for a period
of fifteen (15) days between the foundation, the supervisory council or a management
board member, unless the management board sets a different term.

Article 6. Management board: duties and powers.
6.1 The management board is charged with the management of the foundation.

6.2 a. The management board is authorised to resolve to enter into agreements
to acquire, alienate and encumber property subject to registration.
b. With prior approval, the management board is authorised to enter into

agreements in which the foundation binds itself as surety or joint and several
co-debtor, warrants performance by a third party or provides security for a debt of
another party, and to represent the foundation with regard to these acts.
6.3Management board members without employment with the foundation (including but not
limited to an employment contract, a contract for services or working through contract of
hire) do not receive any remuneration as such. A reasonable fee for the costs incurred by
them in the performance of their duties and the operational activities performed by them,
as well as non-excessive attendance fees, will not be considered remuneration. These (if
any) fees are made visible and are explained in more detail in the annual accounts.

6.4 With regard to management board members with an employment relationship with the
foundation, the supervisory council determines the remuneration policy. In determining the
structure and the amount of the remuneration of the management board members with an
employment relationship with the foundation, the supervisory council will follow the
“‘Regulation on remuneration of directors of charitable organizations” (Regeling beloning
directeuren van goededoelenorganisaties) (or a guideline or regulation that replaces it), on
the understanding that the supervisory council is authorised to deviate from this giving
reasons. On the basis of the remuneration policy, the supervisory council awards the
remuneration to the management board members with an employment relationship with the
foundation. The supervisory council will also determine the fringe benefits of these
management board members, which will be made visible and will be explained in more
detail in the annual accounts.

Article 7. Management: Representation.

7.1 The management board represents the foundation.

7.2The foundation is further represented by each management board member acting
independently.

7.3 The authority to represent the foundation is furthermore vested in persons appointed for
this purpose by the management board, within the limits of the power of attorney.

Article 8. Approval of resolutions of the management board.

8.1 Without prejudice to the provisions elsewhere in these articles of association, are subject
to the prior approval of the supervisory council the resolutions of the management board
regarding:

a. adopting the annual report and accounts;
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b. adopting and amending the policy plan drawn up for any year or series of
years;
C. determining the vision underlying the operation of the organisation, policy,

strategies, adopting the long-term financial framework of the foundation, as well as
the budget for the coming financial year and the related implementation plan and
the resources to be made available for that plan, as well as substantial deviations
therefrom;

d. making investments, other financial transactions or legal acts that exceed
a value to be determined by the supervisory council, or that relate to a subject to
be determined by the supervisory council;

e. changing the foundation's existing banking relationship or entering into a
new banking relationship (this includes a main bank account but not local and/or
temporary bank accounts), lending funds, entering into agreements in which the
foundation is granted a bank loan and, other than to use a bank loan obtained with
the approval of the supervisory council, borrowing money, all this if the amount of
the credit or of the loan exceeds the limit to be determined annually by the
supervisory council;

f. entering into and terminating the employment with an employee of the foundation
who has a salary exceeding the amount to be determined by the supervisory
council;

g. filing for bankruptcy or suspension of payments for the foundation;

h. amending the articles of association of the foundation;

i. dissolving the foundation and allocating the balance remaining after liquidation;

j- adopting or amending the standing rules or other regulations;

K. granting, amending or withdrawing a power of attorney;

|. adopting the plan containing the arrangement of judgement and decision-making
on the allocation of funds to the charity and concrete programmes and activities;

m. the strategic plans for institutional fundraising;

n. the plan containing the facilities for managing the functioning of the
foundation and the timely identification and management of risks;

0. entering into a legal merger or demerger by the foundation with another
legal entity;

p. entering into or terminating a long-term cooperation, if it is of strategic

importance to the foundation and/or a participation of a considerable size and/or
strategically significant to the foundation or its termination, a resolution of the
supervisory council to grant its approval requires a majority of two-thirds of the
votes cast at a plenary meeting. If a meeting at which a proposal to approve one of
the aforementioned resolutions of the management board is on the agenda is
incomplete, a second meeting will be convened, to be held no earlier than two
weeks and no later than four weeks after the first meeting. At this second meeting,
a legally valid resolution may be adopted regarding the proposal as discussed at
the first meeting, irrespective of the number of management board members
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present or represented, provided that the resolution is adopted by a majority of
two-thirds of the votes cast.

8.2 The supervisory council may determine that a resolution referred to in article 8.1 is not
subject to its approval if the interest involved does not exceed a value to be determined
by the supervisory council and communicated to the management board in writing.

8.3 The supervisory council is authorised to subject resolutions other than those mentioned
in this article 8 to its approval. Such other resolutions must be clearly described and
communicated to the management board in writing.

8.4 The absence of approval of the supervisory council for a resolution as referred to in this
article 8 does not affect the power of representation of the management board or the
management board members.

Article 9. Management board: composition, working method and decision-making.
9.1Management board meetings are held as often as the chairman or at least two of the
other management board members convene a management board meeting, but at least
four (4) times in a year.

9.2A management board meeting is convened by the chairman or at least two of the other
management board members, or on his/their behalf by the secretary, and in writing
stating the subjects to be discussed, within a period of at least seven days. If the meeting
has not been convened in writing, or if items are discussed that are not stated in the
convening notice, or if the meeting has been convened within a period of less than seven
days, resolutions may nevertheless be adopted, provided that the meeting is complete
and none of the board members objects to resolutions being adopted at such time.

9.3Management Board meetings will be held at the location to be determined by the person
convening the meeting.

9.4The management board members as well as those admitted to the meeting by
management board members present at the meeting will have access to the meeting. A
management board member may be represented at the meeting by a fellow management
board member authorised to do so in writing. In this matter, "in writing" is understood to
mean any message transmitted and received in writing via common means of
communication. A management board member may represent no more than one fellow
management board member at the meeting.

9.5Each management board member has one vote. The management board may only adopt
resolutions if more than half of the number of management board members are present
at the meeting in person. All resolutions in respect of which these articles of association
do not provide otherwise will be adopted by an absolute majority of the votes cast. Blank
votes will be deemed not to have been cast. If the votes are tied in the election of
persons, lots will be drawn; if the votes are tied in another vote, the motion will be
rejected.

9.6 All votes will be cast orally. However, the chairman may decide that votes will be cast in
writing. In the case of an election of persons, any person present and entitled to vote may
also require the votes to be cast in writing. Votes will be cast in writing by means of
unsigned ballot papers.
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9.7 The meetings are chaired by the chairman; in his absence, the meeting itself will appoint
a chairman. Until that time, the oldest management board member present at the meeting
will chair the meeting.

9.8 A person designated for that purpose by the chairman of the meeting will take minutes of
the business transacted at the meeting, which minutes will be adopted at the same or the
next meeting and signed in evidence thereof by the chairman and the minutes secretary.

9.9The management board may also adopt resolutions in a manner other than at a meeting,
provided that all management board members are given the opportunity to cast their vote,
and they have all stated in writing that they do not object to this manner of

decision-making. A resolution will then be adopted as soon as the required majority of all
management board members have declared in writing that they are in favour of the
proposal. The secretary will draw up a report of a resolution adopted outside a meeting,
which will be adopted at the next meeting and signed in evidence thereof by the chairman
and the minutes secretary of that meeting. The report thus adopted will be added to the
minutes together with the documents referred to in the first sentence of this paragraph.

9.10 A management board member may not take part in the discussions and the adoption of
resolutions (beraadslaging en besluitvorming) if he has a direct or indirect personal
interest conflicting with the interests of the foundation and its affiliated business or
organization.

If a management board resolution cannot be adopted as a result thereof, the resolution
shall be adopted by the supervisory council.

9.11 If and when a management board member has a direct or indirect personal interest
conflicting with the interests of the foundation and its affiliated business or organization,
and/or of there is an irreconcilable position and/or a conflict of interest as mentioned in
Article 15 below, the respective management board member shall report this to the
management board and the supervisory council. The presence of such management
board member shall not be counted for the purpose of determining whether the required
quorum (if any) for the adoption of resolutions has been met.

Article 10. Members of the supervisory council.

10.1 The foundation has a supervisory council consisting of a number to be
determined by the supervisory council of at least two (2) and no more than seven (7)
members.

The supervisory council shall draw up a profile for its size and composition, taking into
account the nature of the foundation, its activities and the desired expertise and
background of the various members of the supervisory council.
10.2 Members of the supervisory council are appointed by the supervisory council.
10.3 Members of the supervisory council are appointed for a period of no more than
five (5) years. Persons resigning as such may be reappointed immediately for a period of
five (5) years.
104 A member of the supervisory council ceases to hold office:
a. by the expiry of the period for which he was appointed, it being
understood that a member of the supervisory council will remain in office for a
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period of no more than two years after the expiry of his second period pursuant to
a resolution to that effect by the supervisory council until his successor has been
provided for;

b. by his voluntary resignation;

C. by his dismissal granted by the supervisory council for serious reasons;

d. by his dismissal, granted by the court in the cases provided for by law;

e. by being placed under guardianship or by a court order imposing an
administration over one or more of his property as a result of his physical or mental
condition;

f. upon his death;
g. due to being declared bankrupt, applying for a suspension of payments or
submitting a request for application of the Debt Rescheduling Scheme as referred
to in the Bankruptcy Act;
h. by his dismissal, granted by those who appointed a respective member of
the supervisory council or by the supervisory council due the fact that the member
concerned no longer complies with the profile referred to in paragraph 1 of this
article or due to a relationship or irreconcilable position as referred to in article 15
below.
10.5 If one or more members of the supervisory council are absent or unable to act, the
remaining members of the supervisory council, or the sole remaining member of the
supervisory council, shall be temporarily charged with the supervision of the foundation.

If all the members of the supervisory council are absent or unable to act, a person can be
appointed by the supervisory council for an indefinite period for this purpose and will be
temporarily charged with the management of the foundation.

Absent is understood to mean:

(i) illness;
(i) inaccessibility ;
(iii) suspension,

in the events referred to under sub (i) and (ii) without the possibility of contact for a period
of fifteen (15) days between the foundation, a management board member or a member
of the supervisory council, unless the supervisory council sets a different term.

Article 11. Supervisory council: duties and powers.

11.1 The supervisory council is charged with supervising the policy of the
management board and the general course of affairs in the foundation. It will assist the
management board with advice. In the performance of their duties, the members of the
supervisory council will be guided by the interests of the foundation.

11.2 The supervisory council regularly and demonstrably evaluates the
implementation of the policy and the achievement of the object.
11.3 The management board will provide the supervisory council in good time with the

information necessary for the performance of its duties.
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11.4 The supervisory council may determine that one or more of its members and/or
experts have access to the foundation's office and that these persons are authorised to
inspect the foundation's books and records.

11.5 The supervisory council may lay down rules regarding the decision-making and
working method of the supervisory council, in addition to the relevant provisions in these
articles of association.

11.6 The members of the supervisory body do not receive any remuneration as such.
A reasonable fee for the costs incurred by them in the performance of their duties and the
operational activities performed by them, as well as non-excessive attendance fees, will

not be considered remuneration. These (if any) fees are made visible and are explained in
more detail in the annual accounts.

Article 12. Supervisory council: chairman and secretary.

12.1 The supervisory council itself appoints a chairman from among its members. The
supervisory council may also appoint a deputy chairman from among its members, who
will take over all the chairman’s duties and powers in his absence.

12.2 The supervisory council also appoints a secretary of the supervisory council,
whether or not from among its members, and makes arrangements for his replacement.

Article 13. Supervisory council: meetings.

13.1 The supervisory council meets whenever the chairman or two (2) other members
deems it necessary, with a minimum of two (2) times a year.

13.2 A member of the supervisory council may be represented at meetings by another
member of that supervisory council authorised in writing.

13.3 The chairman of the meeting will appoint a minutes secretary for the meeting.

134 The meetings of the supervisory council are chaired by its chairman or his

deputy. In their absence, the chairman of the meeting will be appointed by the members
of the supervisory council present at the meeting by a majority of the votes cast.

13.5 The minutes of the business transacted at a meeting of the supervisory council
are kept by the minutes secretary of the meeting. The minutes shall be adopted by the
supervisory council at the same meeting or at the next meeting. In evidence of their
adoption, the minutes will be signed by the chairman and the minutes secretary of the
meeting in which they are adopted.

13.6 The supervisory council meets together with the management board, unless the
supervisory council decides otherwise.

Article 14. Supervisory council: decision-making.

14.1 Each member has one vote on the supervisory council.

14.2 All resolutions of the supervisory council are adopted by a majority of the votes
cast.
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14.3 The supervisory council may only adopt valid resolutions at a meeting if the
majority of the members in office are present at the meeting in person.
14.4 The supervisory council's resolutions may also be adopted outside a meeting, in

writing or otherwise, provided that the relevant proposal has been submitted to all
members in office and none of them objects to the relevant manner of decision-making.
The secretary of the supervisory council shall draw up a report of a resolution adopted
outside a meeting that has not been adopted in writing, which report will be signed by the
chairman and the secretary of the supervisory council. Resolutions will be adopted in
writing by means of written statements from all members of the supervisory council in
office.

14.5 A member of the supervisory council may not take part in the discussions and the

adoption of resolutions if he has a direct or indirect personal interest conflicting with the
interests of the foundation and its affiliated business or organization.
If a supervisory council resolution cannot be adopted as a result thereof, the respective
member of the supervisory council is still authorised to take part in the discussions and
the adoption of the resolution, and the supervisory council shall be authorised to adopt
the resolution. The supervisory council shall record in writing the considerations
underlying the resolution.

Article 15. Irreconcilable positions. Conflict of interests.

15.1 The members of the management board and the supervisory council may not have
close family or similar relationships within their body or between the bodies, including —
but not limited to — marriage, registered partnership, unmarried cohabitation and relations
by blood or affinity up to the third degree. A relationship as referred to above is a ground
for dismissal.

15.2 Being a member of the management board and the supervisory council is
irreconcilable with the capacity of director, founder, shareholder, supervisor or employee
of:

a. an entity to which the foundation directly or indirectly surrenders all or part
of the funds it collects;
b. an entity with which the foundation structurally performs legal acts that

can be valued in monetary terms.
Being a management board member is irreconcilable with being a member of the
supervisory council of the foundation.
Being a member of the supervisory council is irreconcilable with being a member of the
management board or employee (in office) of the foundation.
An irreconcilable position as referred to in this paragraph is a ground for dismissal.

15.3 Each of the relevant members of the management board or the supervisory
council must immediately inform the management board and the supervisory council (and
the relevant committee) of the existence of a relationship as referred to in paragraph 1 of
this article and/or an irreconcilable position as referred to in paragraphs 2 of this article.
The supervisory council must place the dismissal of the parties involved on the agenda of
its next meeting.
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Article 16. Financial year, budget and annual report and accounts.
16.1 The foundation's financial year coincides with the calendar year.
16.2 Annually before the end of the financial year, the management board will draw up
a budget for the following year and submit it to the supervisory council for approval.
16.3 The budget includes a spending plan.
16.4 The expenditure that deviates from the budget is preceded by a management
board resolution to that effect.
16.5 The management board is obliged to keep records of the foundation's financial

position and everything related to the activities of the foundation in accordance with the
requirements ensuing from this work, and to keep the relevant books, records and other

data carriers in such a way that the foundation's rights and obligations can be calculated at

any time.

16.6 The management board is obliged, within six months of the end of the financial
year, to draw up a balance sheet and a statement of income and expenditure of the
foundation and to put it on paper (the Annual Accounts).

16.7 The supervisory council appoints a chartered accountant to audit the annual
accounts and the accounts. Every three years, the supervisory council will decide
whether a new chartered accountant will be appointed. The latter will report on its audit to
the management board and the supervisory council before the management board
adopts the Annual Accounts.

16.8 The management board is obliged to keep the books, records and other data
carriers referred to in the previous paragraphs for the period stated in the law, without
prejudice to the provisions of article 16.9 below.

16.9 The data placed on a data carrier, with the exception of the balance sheet and
statement of income and expenditure drawn up on paper, may be transferred to and
stored on another data carrier, provided that the transfer is made with a correct and
complete representation of the data and these data are available throughout the entire
retention period and can be made legible within a reasonable period of time.

Article 17. Regulations.

17.1 The management board may set further rules in regulations regarding all matters
that it considers desirable.

17.2 Rules may not conflict with these articles of association or the law.

17.3 Adoptions of and amendments to regulations are made by a resolution of the

management board in accordance with the provisions of article 9.

Article 18. Amendment of the articles of association.

18.1 The management board is authorised to amend the articles of association with
due observance of the provisions of article 8.1(h).
18.2 A resolution of the management board to amend the articles of association

requires a majority of two-thirds of the votes cast at a plenary meeting. If a meeting at
which a proposal to amend the articles of association is on the agenda is incomplete, a
second meeting will be convened, to be held no earlier than two weeks and no later than
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four weeks after the first meeting. At this second meeting, a legally valid resolution may
be adopted regarding the proposal as discussed at the first meeting, irrespective of the
number of management board members present or represented, provided that the
resolution is adopted by a majority of two-thirds of the votes cast.

18.3 A copy of the proposal, containing the verbatim text of the proposed amendment,
must be added to the notice convening the meeting at which an amendment to the
articles of association will be proposed.

18.4 A resolution to amend the articles of association will not take effect until a notarial
deed has been drawn up. Each management board member is authorised to have that
deed executed.

Article 19. Dissolution.

19.1 The management board is authorised to dissolve the foundation with due
observance of the provisions of article 8.1(j).

19.2 The provisions of article 18.2 of the previous article apply mutatis mutandis to the
resolution of the management board to dissolve the company.

19.3 The resolution to dissolve also determines the allocation of the balance
remaining after liquidation. Any credit balance remaining after liquidation must be spent
for the benefit of another institution of public utility or of a foreign institution that
exclusively or almost exclusively serves the public benefit.

19.4 After the dissolution, the liquidation will be performed by the management board
members.
19.5 On completion of the liquidation, the books and records of the dissolved

foundation will remain in the custody of the person designated by the liquidators for the
period prescribed by law.

16.6 The liquidation is subject to the provisions of Title 1, Book 2 of the Dutch Civil
Code.

Article 20. Legal merger or demerger.

The proposal for a legal merger or demerger on the basis of which a resolution is adopted to
effect a merger or demerger must provide that the articles of association of the acquiring legal
entity as they will read after the legal merger or demerger provide that the assets that the
acquiring legal entity will acquire as a result of the aforementioned merger or demerger, as well
as the fruits thereof, may only be used with the permission of the court differently than was the
case prior to the merger or demerger.

Article 21 — Unforeseen cases
In all cases for which the articles of association or the law does not provide, the management
board shall adopt resolutions.
CONCLUDING PROVISIONS
First members of the management board
As first management board members of the foundation are appointed:
- Incorporator 1; and
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- Incorporator 2.
First members of the supervisory council
As first members of the supervisory council of the foundation are appointed:

e Madanmohan Alevoor Roa, residing at: NO 701 RAHEJA RESIDENCY, Malad East,
Mumbai, India, born on the nineteenth day of March nineteen hundred and sixty-four in
Chennai, Tamil Nadu, India; and

e Sharada Subodh Kerkar, residing at 1/59-B, Grand Morod Saligao, 403511 Goa India,
born on the seventh day of December nineteen hundred and ninety-two in Pilerne, Goa,
India.



	1.​Evidence-Based Research and Knowledge Production​Conduct rigorous interdisciplinary research across the Global South to generate contextual, data-driven insights into digital exclusion, gender disparities, and the impact of digital interventions. 
	2.​Policy Engagement and Advocacy​Engage with national and regional policy makers to influence the development and implementation of inclusive digital policies. 
	3.​South-South Collaboration and Network Building​Create a vibrant ecosystem of partners including grassroots organisations, digital innovators, civil society, and social enterprises across the Global South. 
	4.​Localisation and Deployment of Scalable Models​Identify and adapt successful pilot initiatives (like DEF’s models in India) to local socio-cultural contexts, ensuring relevance and scalability. 
	5.​Capacity Building and Community Empowerment​Invest in digital literacy, leadership, and infrastructure at the community level to ensure sustainable and meaningful use of technology. 

